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Office of Financial Services

Mission Statement

To direct the City of Saint Paul’s finances by: setting and monitoring citywide fiscal policy, building and operating financial systems, keeping 
and creating financial reports, serving departments/offices by problem solving and training in collaboraton with the departments/offices.
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Budget Explanation

Major Changes in Financing and Spending

Creating the 2002 Budget Base
The 2001 adopted department budget was adjusted to set the base for the year 2002. 
The budget was increased for the anticipated growth in salaries and fringe benefits
related to the collective bargaining process.  Also, a spending cap was imposed on
the department’s adjusted budget to limit the growth of government spending and to
avoid an increase to the city’s property tax.

Department Proposals
In order to meet the targeted base budget, the office proposed to fill current staff
vacancies with new employees who will be paid at salary rates lower than the rates
paid.  The office also made minor reductions in various spending line items.  

Mayor’s Recommendations
In preparing the 2002 proposed budget, the mayor recommended accepting the
department proposals contained in the submitted budget., with these exceptions:

• increasing financing from the Hotel - Motel tax by $150,000, for a total budget
of $3 million.

Council Actions
The City Council adopted the Office of Financial Services budget and
recommendations as proposed by the mayor, and approved the following change
recommended by the mayor:

• reducing financing from the Hotel - Motel tax by $97,920, for a total budget of
$2.8 million.

Strategic Plan

• Coordinate the city’s long range planning and financial management efforts.

• Continue the city’s effort to price the cost of services and to measure
performance related to delivering city services.  Plan for the replacement of
the city’s finance system to include functions that will assist these efforts.

• Publish financial documents that provide the finance professional and the
interested citizen with information that is well documented and informative.

• Control the costs of fiscal operations, including the cost of debt issuance
and investment management, and seek a competitive return on investments.

• Encourage departments and offices to actively manage operating and capital
expenditures in new and creative ways and maximize revenues.  This
includes factoring in normal underspending.

• Continue efforts to promote and reward fiscal discipline, including the use
of incentives.



Performance Measures And Results For The Office Of Financial Services

1999 2000 2001 (est) 2002 (est)

Budget Indicators:

Reserve 10 percent of Gen’l
Fund Budget for cash flow

Spend less than budget / meet
revenue.
                             Spending

                            Revenues

Accounting Indicators:
Government Financial Officer
Association Certificate of
Excellence for Financial
Reporting

Bdgt       $159,978,509
Rsrv         $16,400,000
Pctg                   10.03 

Bdgt       $178,099,320
Actual       171,756,507

Bdgt       $165,059,568
Actual       165,542,707

        Award Received

       $163,608,599
          $16,400,000
                    10.3%

       $176,841,086
         170,461,512

       $163,608,599
         172,833,786

         Receive Award     

               $167,714,858                
                 $16,700,000                

                    10.0%         

       $167,714,858
         167,000,000

       $161,857,059
         161,000,000

         Receive Award    

        $175,678,129              
          $17,500,000              

           10.0%    
    

$175,678,129
  175,000,000

$165,288,979
  165,000,000

Receive Award

  

Debt Indicators:

Bond Rating
(Standard & Poor’s / Moody’s)

AA+ / Aa2 AA+ / Aa2 AAA / Aa2 AAA / Aa2

Investment Indicators:

Total return as of 12/31/00:

Manager
Merrill Lynch US Treas/Agencies

1 - 5 Year Index Fund
Outside Investment Management
     Since 3/31/99:

First American Asset 5.98 6.09
Galliard 6.46 6.09

     Since 4/30/99:
Advantus 6.44 6.21

   Voyageur 6.44 6.21

Internal Investment Management
     Since 6/30/99: 7.79 6.95


